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7KH ( WHQUDO7HDP -QQRYDVIRQ 6VIDUMU. LW

:KDW ZRXOG LW ORRN OLNH LI HYHU\ PHPEHU RI \RXU WHDP \
7TKLQN DERXW LW

:KDW ZRXOG LW ORRN OLNH LI HYHU\ PHPEHU RI \RXU WHDP I
\RX IDFH SUREOHPV RSSRUWXQLWLHV FKDOOHQJHV DQG DV
EHWWHU"

%HFDXVH WKDW V UHDOO\ DOO LQQRYDWLRQ LV DW LWV FRL
FDQ WKLV EH EHWWHU"

7KH JRRG QHZV LV WKDMD 8RXY B BBV RVODOW HIDL\ § W/ DMVKW M PP-Q W K L V
JRLQJ WR VKRZ \RX D FRXSOH RI ZD\V SOXV D %2186 ZD\ \R>
VWD WWBIKW QRZ

%XW ILUVW ZH KDYH WR FOHDU DZD\ VRPH Rl WKH P\WKV DQ
SHRSOH IURP WKLQNLQ JE 8 LRIBHDW KIHQY QHRNHIAVRW D U W

* HWIRJ 6VDUMG

+HUH WKH\ DRE 7WKHH 0O\WKV DERXWVKODWRNBWER@RVW SHRSO
HYHQ WU\LQJ WR EH DQ LQQRYDWRU EHFDXVH WKH\ WKLQN W

0\WK

-W V $00 $ERXW WKH /LIKWQLQJ %ROW

0\WK

-W +DV WR %H (DUWK 6KDWWHULQJ WR &RXQW
0\WK

200\ *HQLXVHV &DQ %H —-QQRYDWRUV

7KH (WHOWDOYHDP -QQRYDWRQ 6VBUMU. LW ‘
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WKH P\WK

~QQRYDWLRQ LV D PDJLF OLJKWQLQJ EROW WKDW VKRR
VWULNHY WKH JLIWHG IHZ 7KHVH JLIWHG IHZ WKHQ K
WKH 7UXWK LV VXGGHQO\ UHYHDOHG WR WKHP IX0O\ IR
UHFLSLHQW DQQRXQFHV KLV RU KHU LQQRYDWLRQ DQG
ELOOLRQDLUH

7KH UHVW RI XV RI FRXUVH ORRN XS WR WKHVH SHRSO
DGPLUDWLRQ DQG PRUH WKDQ D ELW RI HQY\ $IWHU D¢
20HV" $QG VLQFH WKH OLJKWQLQJ EROW RQO\ VWULNH
FRPPRQ IRON"

WKH WUXWK

+HUH V WKH ELJ VBDIGDKNW FXHR DHODIAKD Y HHNKH DELOLW\ W
LQQRYDWH -QQRYDWLRQ LV QRW DERXW VRPH PDJLF C
LQQRYDWLRQ LV DOO DERXW FRQQHFWLQJ GRWV

‘KDW DUH WKHVH GRWV" 7KH\ FDQ EH DQ\WKLQJ —-GHDV
\RX HYHU RRGVDUHPLQGYV PH R[SMKDWQWHPH.RQJUDWXOD
\RX ZHUH FRQQHFWLQJ GRWV :LWK LQQRYDWLRQ WKH ¢
DQG XQLTXH ZD\ LQ RUGHU WR FUHDWH VRPHWKLQJ RI Y
SURFHVV D QHZ VROXWLRQ WR DQ ROG SDRERGIR $QG \
DUBIOMKH FKRVHQ IHZ

Z DWK VKH YLIGHR KWV EIOMIAORQ FRP QI KWIQIP \ W

7KH (WHOWDOYHDP -QQRYDWRQ 6VBUMU. LW ‘
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WKH P\WK

<RX FDQ W HYHQ WKLQN DERXW FDOOLQJ \RXUVHOI DQ L
KDV WKH SRWHQWLDO WR FKDQJH WKH FRXUVH RI KXPD!
JRW WR LQYROYH D KXJH WHFKQRORJLFDO EUHDNWKUR?
WKDQ WKDW DQG \RX UH MXVW D GDEEOHU <RX UH VLW

5HDO LQQRYDWLRQV DUH DERXW ELJ LGHDV WKDW VROY
&OLPDWH FKDQJH :RUOG KXQJHU 7KDW V WKH OHYHO Z
DERXW LQQRYDWLRQ $QG LI \RX ZDQW WR FDOO \RXUVF
ZKLFK \RX QHHG WR EH SOD\LQJ

WKH WUXWK

-1 WKLV ZHUH WUXH RI FRXUVH ZH ZRXOGQ W KDYH FXI
VTXHH]DEOH XSVLGH GRZQ NHWFKXS ERWWOHV 2U ZKHI

~QQRYDWLRQ DW LWV FRUH LV QRWKLQJ PRUH WKDQ V
ZLWK D QHZ VROXWLRQ 7KDW V LW $QG EHFDXVH SURE
FRPH LQ DOO VKDSHV DQG VL]HV LQQRYDWLRQV DOVR F
\RX FRPH XS ZLWK D QRYHO LGHD WR VKDYH PLQXWHV
FRQJUDWXODWLRQV <RX UH DQ LQQRYDWRU 7KH HDUYV
WKH RQHV WKDW JHW WKH SUHVV EXW LW V WKH VPDOC
URXQG

Z DWK VKH YLIGHR KWV EIOMAORQ FRP  HDUMWKDWAUQIP \ WK

7KH (WHOWDOPHDP -QQRYDWRQ 6VBUMU. LW ‘




21/< *(1-86(
&P1 %
—-1129%725

B
WKH P\WK

-1 \RXU QDPH LVQ W -REV *DWHV &XUHBQRBYXWRU\RX
- QQRYDWLRQ UHTXLUHY QHDU VXSHUKXPDQ LQWHOOHF\
RI PRVW PRUWDOV -1 \RX UH QRW OHQVD PDWHULDO W|
LVQ W IRU \RX

7KLV P\WK NHHSV VR PDQ\ SHRSOH IURP HYHQ WU\LQJ W
EHIRUH WKH\ HYHQ VWDUW EHFDXVH WKH\ EHOLHYH WK
WDNHV LQ WKH EUDLQ GHSDUWPHQW $QG LI WKHVH SHF

PHDQV WKDW \RX DUHQ W EHQHILWLQJ DQG SURILWLQJ
DQG LGHDV

WKH WUXWK

<RXU -QWHOOLJHQFH 4XRWLHQW KDV QRWKLQJ WR GR Z
IDFW 7KRPDV (GLVRQ FHUWDLQO\ QR VORXFK LQ WKH L
TXLWH DYHUDJH -4 7KH IDFW LV WKDW LQQRYDWLRQ D

ORRNLQJ DW D VLWXDWLRQ SUREOHP RSSRUWXQLW\ FK
EH EHWWHU"

- QQRYDWRRQPDWWHU RI JHWWLQJ WRIHWKHU ZLWK \RXL
"KDBULOWKDLQW FDQ ZH FRPH XFEKBbIQWK WKBW RW@B6E IRUH
ERWWRP OLQH LV WKDW LQQRYDWLRQ DQG LWV FRXVLC
HYHU\R@QFHOXGLQJ HYHU\RQH RQ \RXU WHDP

Z DWK VKHYLGHR KWV EIOMAOROQ FRP  JHX\WP \ W

7KH (WHOWDOPHDP -QQRYDWRQ 6VBUMU. LW ‘
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+RSHIX0OO\ \RX DQG \RXU WHDIRQQ R D W HD® IL M= VW ¥ DANR KU DREGREK V
VRPH PDJLFDO OLJKWQLQJ EROW LQ WKH VN\ LW GRHVQ W K
DQG \RX GRQ W KDYH WR EH D JHQLXV WR FRPH XS ZLWK DQ
$00 ULJKW WKHQR®RX MRPW XRZLWK WKDW LQQRYDWLYH LGF

-Q WKLV QH[W VHFWLRQ - P JRLQJ WR JLYH \RX WZR WHFKQ
WKDW \RX DQG \RXU WHDP FDQ XVH WR VWDUM JKR\P IQREZ XS ZL

/KH 7HFKQLT XHV

7TKHVH DUH WKH WKUHH WHFKQLTXHV W KIDW VIV SIHFWM \ARRXH DX
VWDUW SOD\LQJ - FDQ W ZDLW WR KHDU ZKDW \RX FRPH XS Z

$SWWKHO DILF 4 XHWIRQ
/ RRN IRUVKH &RRO. LGV

$WD' UIHHOM XHWIRQ

7KH (WHOWDOYHDP -QQRYDWRQ 6VBUMU. LW ‘
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WKH WHFKQLTXH

$V \RX OHDUQHG RQ SDJH LQQRYDWLRQ LV DOO DERX\
WHFKQLTXH LV D ZzD\ RI SXWWLQJ WKDW SULQFLSOH LQV
WR RQH ODJLF 4XHVWLRQ

+RZ FDQ-DSSO VKIVVRR P\ MVXDWRQ'

+DYH \RX HYHU EHHQ VWXFN LQ D GRFWRU V ZDLWLQJ U
6HSWHPEHU LRSKH R PONWL@H" 3UHWW\ JULP ULJK
LI LQVWHDG RI ZKLQLQJ \RX ZKUGHWMR/NHQ & DRI TUXHLVA
FDQ - DSSO\ WKLV WR P\ VLWXDWLRQ" :KDWHYHU VLW X
\RX ZRXOG OLNH VRPH LQQRYDWLYH LQVLJKW RQ &DQ
TXHVWLRQ FDQ VWDUW XQORFNLQJ LQQRYDWLYH LGHDYV

21 FRXUVH WKH LPSHWXV GRHVQ W KDYH WR EH DQ RXW
DQ\WKLQJ D SRGFDVW D 79 VKRZ D FRQYHUVDWLRQ -
WKHWDKW XDD® DQVZHU LI \RX ORRN IRU LW

VXJIJHVWHG OHDGHU

7KLQN RI D FKDOOHQJH \RXU WHDP LV FXUUHQWO\ IDFLC
PHPEHUV WR UHDG DQ DUWLFOH WKH\ ZRXOGQ W QRUPD
ZRXOGQ W QRUPDOO\ OLVWHQ WR RU KDYH D FRQYHUVI
QRUPDOO\ WDON WR DQG WK#RZ F\DN) W KIHS BRXMMWWK IL R QW R

VLWXDWRRE'™D IROORZ XS PHHWLQJ WR VKDUH WKH LGHTE

7KH (WHOWDOPHDP -QQRYDWRQ 6VBUMU. LW ‘
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7KLV LV D PRUH WDUJHWHG YHUVLRQ RI DVNLQJ WKH O
W HF K QL T OH WARYKH O \WOKR-R NQI@ RYDWHLIRG) VE HE.\D B FGSRO@H. H V
\RX DGPWMKH &RRO .LGV

/IHW V VD\ WKDW RQH RI \RXU &RRO .LGV FRPSDQLHV L\
DQ REYLRXV FKRLFH IRU LOOXVWUDWLYH QXBSRWHWYH <F
DERXW $SSOH" :KDW PDNHV WKHP FRRO" 2QH SRVVLEOF}
HOHJDQFH RI WKHLU GHVLJQ

2NDQRZRX DVN WKH WDUJHWHG YHUVLRQ R2 RIX® ZBDJLF
WDNH WKH FRQFHSW Rl HOHJDQW \EXDPWIRQDQG DSSO\ L

"KDW WKLV PHDRX GROWKMDKMDYH WR FRPH XS ZLWK DQ RU
2WKHUV KDYH DOUHDG\ GRQH WKDW WKH &RRO .LGV $
&RRO .LGV DKGLDRWKRYDWRKQ R WORG

VXJIJHVWHG OHDGHU

7RIJHWKHU ZLWK \RXU WHDP LGHQWLI\ RQH PXWXDOO\ C
RU RUJDQL]DWLRQ 7KHQ /GO BOKBHPORIN WAH RU WZR

LQQRYDWKR@VPDNH WKH &RRO .LGV FRRO $IWHU WKD\
WHDP SLFN RQH RI WKRVH LQQRYDWLRQV LGHDOO\ RQI
PHPEHUV LGHQWLILHG DQG DVN +RZ FDRX@RDOSO\ WK

7KH (WHOWDOPHDP -QQRYDWRQ 6VBUMU. LW ‘
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WKH WHFKQLTXH

‘H GRQ W DOZD\V UHDOL]JH LW EXW WR D ODUJH H[WHQ
WKH TXHVWLRQV ZH GUYNHBKBWWLR® DZH UHIUDPH WKH
ZKLFK FDQ RSHQ XS D ZHDOWK RI QHZ SRVVLELOLWLHYV

JRU HIDPSOH LI \RX DVN +RZ GR - SODQ D ELUWKGD\ S
VRPH SUHWW\ VWDQGDUG DQVZHUV %XW ZKDW LI LQVW
ELUWKBOHEUDWLR® VHH KRZ WKDW VLPSOH FKDQJH UHI
DQG OHDGV WR QHZ LGHDV"

-W V HIDFWO\ WKH VDPH ZLWK WKH FKDOOHQJHV \RX ID|
VDPH ROG VDPH ROG TXHVWLRQV HJ +RZ FDQ ZH VF
WKH VDPH ROG DQVZHUV HJ J/RZHU WKH SULFH %XW
HJ +RZ HOVH FRXOG RXU ZH®WMWWNFXNVHRARBUEEDQH"

\RX UH IRUFLQJ \RXU EUDLQ WR ORRN DW WKH VLWXDWL

$QG LW V WKH GLIIHUHQW DQJOH WKDW OHDGV WR LQQF

VXJIJHVWHG OHDGHU

:LWK \RXU WHDP LGHQWLI\ D FKDOOHQJH \RX UH FXUUH
TXHVWLRQV \RX ZRXOG W\SLFDOO\ EH DVNLQJ DERXW W
PLOQXWHYV 'XULQJ WKHVH PLOQXWHGLIEJDKQWWRRE®@ VDR >
FRX€@€B DVNLQJ DERXW WKDW FKDOOHOQIRIXBEXHD\LWYVRWYR W
ORRN DW WKH VLWXDWLRQ IURP D GLIITHUHQW DQJOH

7KH (WHOWDOPHDP -QQRYDWRQ 6VBUMU. LW ‘
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7KH LGHDV LQ WKLV 6WDUWHU .LW ZHUH GHVLJQHG WR JHW \R.
DERXW LQQRYDWLRQ %XW WKLV VKRXOGQ W EH WKH HQG RI W
IRUZDUG WKLQNLQJ WHDP OLNH \RXUV %HEQ®RMDBRRRIQUQR PL\
FRPSHWLWLYH DGYQDQOWWDRIWUDW LY B8 2EHN R ZHOGYHSDEWDG RI
WKH OHVV LQQRYDWLYH FRPSHWLWLRQ

—1 \RX ZDQW WKLV NLQG RI FRPSHWLWLYH DGYDQWDJH ZH VKR
YLUWXDO DQG LQ SHUVRQ WKDW FDQ KHOS PDNH \RX DQG \RXL
WKDW \RX FDQ FRQWPBEKDWMHARXY LQGXVWU\ 7KHVH SURJUDF
PLOXWHO)RYDWLRQ -DPREHWANRQWH[W YLUWXDO WHDP PHHWLQJ

DQG HQJDHQRWRWY \RXU QH[W FRRODQQHY-HQRYDWLRQ ODVWH!
IRU \RXU HQWLUHHEXWPY B QG® QR Y DWIKHY BHWHDHCHUYW OLNH \RX
WKHLU LQQRYDWLYH ZLVGRP LQ D VXSSRUWLYH DQG FRQILGHGC
RSWLRQ V \RX SUHIHU — P OKHFWMHRWWRR MKEHKBIS X-OXW VD FKD W

e

2 YHUWH FRXUHR MV P LOXWA ” Z DIFKHG P\ WDP FRP HXS Z W GR| HQVRI JRRG
DPRQDE®! LOQRYDVIYH LGHDV VR KHS XV UHP DIQ* DP HRKDQIHY/IQ RXUIQGXV IRU\ HDW/\R
FRP H %@.DQNV 1Q WH VRS VIHURI VSHDNHUY Z H KDYH KILHG RYHUWH \ HDWY DG \WWH [HHGEDAN

IURP WHWDP Z DV IDOQAMANF-
a OLNH 9DQ 5\Q 'LUHFWRU RI 7DOHQW '"HYHORSPHQW

7KH (WHOWDOPHDP -QQRYDWRQ 6VBUMU. LW ‘
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- ZRUN DW WKH LOQWHUVHFWLRQ RI LQQRYDWLRQ OHDGHU

ZRUNLQJ ZLWK D ORW RI VHQLRU OHYHO OHDGHUV ZKR DU
WKH GRRUZD\ RI NH\QRWHYV DQG VWUDWHILF LQQRYDWLRQ
PHQWRUVKLS SURJUDPVY VR WKDW WKHVH OHDGHUV DQG
VHUYLFHVY DQG PDUNHWY LQFUHDVH WHDP HQJDJHPHQW

JRU \HDUV - ZDV WKH ([HFXWLYH 3URGXFHU RI WKH ORQJHVW
DZDUG ZLQQLQJ UHJLRQDO FRPHGKD®WRKRHA LQ Q\RKHD W I6Y HH RQ G
HYHU\ VLQJOH ZHHN 'XULQJ WKDWP RMLPZD U-GYR WOR QDX VERIHG P\
KLIJKO\ LQQRYDWLYH WHDP WR RYHU (PP\V RI WKHLU RZQ

8QOLNH PRVW LQQRYDWLNRQRHE[SIHUMWKDQG WKH FKDOOHQJHV RI
XQGHU PDVVLYH SUHVVXUH ZKLOH DW WKH VDPH WLPH KHUGI
KLIJKO\ WDOHQWHG WRBKD %) G RMBROIMHDH/Q XH QXPEHUV R\KDG W
QXPEHUV WRR -Q IDFW - XVHG WR GHVFULEW XU QGLLP BUN MREY
LQWR PROHALG WKLV IRU \HDUYV

$QG WKDW V ZK\ — P SDVVLRQDWH DERXW KHOSLQJ RWKHU OHDC
$UH \RX RQH RI WKHVH OHDAWNWUWKE®Y RWKHU ZRUGV

e <RX YH DFKLHYHG UHPDUNDEOH VXFFHVV EXW DUHQ W VXUH

e <RX DQG \RXU WHDP QHHG IUHVK LGHDV IRU WKH HYHU FKDQJ

e <RX ZDQW WR HVWDEOLVK \RXUVHOI DV RQH Rl WKH PRYHUYV

e <RXU FRPSDQ\ LV RQ ILUH LQ D JRRG zZD\ DQG \RX UH ORRN
JURZWK

e <RX YH PDGH D VSODVK DQ LPSDFW LQ WKH LQGXVWU\ DQ
QH[W ELJ WKLQJ" REDIWHMRXEB® RQH KLW ZRQGHU  ULJ

-1 DQ\ RI WKHVH VRXQG OLNH \RXL FNH RMHRRMNOKGH B/0@HN D- KDW O

T \



