
I NSTANT  I NNOVAT ION  CHEAT
SHEET

Ques t i ons  t o  Ask  When  You  Need  an
I nnova t i v e  I d ea  NOW !
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1 How would my biggest competitor solve this
problem?

3 What's the most creative idea I've heard all week,

and how can I apply it to my situation?

4 What would happen if Silly Putty® had to be a
part of my solution?

5 How is this situation like a similar situation in a
completely different industry?

6 What do I already know about [one of my hobbies]
that can apply to this situation?

7 How would I solve this problem if I were in Paris?
(If you're already in Paris, substitute Chicago.)

8 What would Apple do in this situation? How about
McDonalds?

9 How would I solve this problem if I only had a
week in which to do so? A day? An hour?

10 Who else has faced this type of problem? How did
they solve it?

2 How would I solve this problem if I only had a $100
budget? How about $50?
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11 If I were to be replaced, how would my
replacement solve this problem?

13 How would a team in Australia deal with this
situation?

14 What would happen if I were to let a cat wander
around the situation?

15

16

How is this situation like cooking a gourmet meal?

What song is this situation like? How would the
situation change if it were more like [completely
different song]?

17 Can I eliminate the problem rather than solve it?

18 What are 10 ways this problem could be made even
worse?

19 What would be different about this problem if I
were on a boat? How would I solve it then?

20 What's an outrageous solution to this problem that
would NEVER fly?

12 Why do I need to solve this problem? Why else?

Why else? Why else? Why else? (Yes, ask 5 times!)
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